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Michelle Alkins 
$1.4m in property deals 

over 3 years, started 
saving for a deposit in her 

teens, first deal at 22
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How to invest on a

INCOME

NEWCASTLE VS TOOWOOMBA:
WHICH IS A BETTER INVESTMENT?

TAX DEDUCTIONS
For your investment property (that 
you are probably missing out on)

GAME PLAN
How to use property to get 
out of financial hardship

Three youngsters tell how 
they built their property 

empires on low wages

EXPERTS' SECRETS  TO MAKING 
BIG PROFITS ON EVERY DEAL

Tony Fleming
8 properties in 4 years, 

began investing as a 
19-year-old deliveryman 

on $10 an hour

Hassan Najjarine
6 properties in 

 6 years, starting 
aged 19 on just 
$37,000 a year

LOW

RENO SUCCESS
How we doubled our 
money in two weeks
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How to make

ON EVERY DEAL
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in keeping with the area? In this 
case, it may be the best house on 
the worst street or in a downturn. 
Overcapitalised homes suffer 
massive losses.  

 Value or reduced value
Is the discount you’re buying at 
today the actual rock-bottom price, 
or will the market continue to fall? 
The risk is that the property you are 
buying today could be worth less 
tomorrow. You need to know the 
property and the market. 

 Market and buyer volatility
How likely is your property to sell in 
a downturn? You need to assess what 
your exit strategy is and who would 
buy the property in a falling market.

 Local economic impact
Is the area going to be impacted 
adversely or could an external force 
devalue the market? An example 

would be a one-mining-company 
mining town. The town could 
suffer price loss on property if 
the employer left the area or 
retrenched staff. 

In most types of feasibilities, you 
will be able to do one or more of 
the available strategies: discount, 
renovate, buy and use market 
confidence. Sometimes an excellent 
area is all you need to make a 
purchase, and on other occasions 
you will need to use a few strategies 
in one deal to realise the same 
profits. As you practise researching 
your offers and experience a variety 
of deals, your skill to spot a good 
deal compared to an excellent deal 
will increase substantially.

If your goal is to get a $50,000 
annual return, you need to consider 
how much money you want to put 
into the market to get this result. 
In Australia today, good markets 
seem to be performing at a 50% 
rate of cash-on-cash return. If you 
put $50,000 into the market, it may 
actually be two years before you see 
that money back, based on a good 
market’s average performance. This 
is still a better performance than 
keeping your money in the bank, 
earning paltry interest.

Managing the downside risk
Markets change, and factors beyond 
the buyer’s control often come 
into play. These factors can be 
economically based on a local, state 
or national level. Also, nature can 
play a hand in the form of floods, 
rain, fire, storms, drought and other 
environmental issues. Lenders can 
also change their assessments of 
areas. Investors need to remember 
that the outlook may not always be 
so rosy. When assessing a deal, you 
need to factor in and rate the risk. If 
a property market has grown heavily 
and seems expensive, it probably is. 
You are too late. 

Always check the historical data,  
but don’t count on it to predict the 
suburb’s future performance.

Consider the following risks when 
studying a deal:

 Location and neighbourhood
Are you buying into a desirable  
area? Does that street carry risk?  
An example of risk would be buying 
next door to a main road, or near a 
waste management centre or a high 
government housing area.

 Land
Are there no plans for the area, or is 
there a risk of overdevelopment? How 
will this impact your property?

 Environment
Is there a risk of environmental 
impact? An example would be if the 
area is bush fire, flood, cyclone or 
earthquake prone. 

 Improvements
Is the property overcapitalised? Is it 

Sam’s strategy
People spend too much 
of their valuable time 
complicating real estate 

or not knowing what they should do. 
Remember the principle is to keep it 
basic. When you analyse a deal, take 
it through the following two steps to 
ensure you have a basic understanding 
of the property itself and how it fits 
into its environment. 

The steps include: 
 Return on investment
 The downside risk

Return on deposit/investment
One of the secrets to effective 
property investing is safeguarding 
your investment. This means 
resetting the property value and 
getting your capital back out as fast 
as you can. This will permit you to 
transfer or recycle your money into a 
new investment.

Therefore, you need to be able to 
determine your cash-on-cash return. 
Let me explain.

When investing, you need to find  
a deposit – something you have to  
save for. For a property deal, you will 
need to put up anywhere from 5% to 
30% of your own capital. The method  
used to gauge the likely performance  
of your deposit is known as cash-on-
cash return. 

Your goal is to ensure your capital  
is in and out of the market within a  
set period of time. Use the following 
scale to assess a property’s return and 
the speed of being able to recycle  
your deposit: 

12 months  = 100%
24 months  =    50% 
6 months     = 200%

Sam Saggers
Sam Saggers is a 
popular author and 
an active property 
investor himself, 
having accumulated 

more than $10m in assets 
from just $5,000 in capital. He’s 
also the CEO of Positive Real 
Estate Group.

 The outlook  
may not always  

be so rosy. When 
assessing a deal,  
you need to factor  
in and rate the risk
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year, you must run a tight portfolio and 
constantly build on it.  

The two strategies mentioned above 
are low risk and anyone can start with 
them. However, if you have greater 
appetite for risk, you may want to 
consider the following strategies.

Creative strategies for the more 
daring investor
While they’re meant for the brave, 
the following strategies are very 
rewarding ways to make your $50,000 
target profit.

3Subdivision
This entails buying a house with an 

extra-big block of land and dividing it 
to either build another house or create 
a new block of land that you can sell. 
You need to find out the minimum size 
required by council for a subdivision. 
If 400 square metres is required, look 
for 1000 square metres to subdivide. 
You may need the extra size for roads 
and infrastructure such as water, power, 
phone and gas. Corner blocks are great 
to subdivide as there will be two street 
frontages, which means the subdivision 
is a lot easier and the properties 
themselves will be more valuable. 

Many places in Australia (mainly 
northern states and country areas) have 
timber houses built in the middle of 

Can you make a good profit every 
time you buy? 
While there’s no single approach that 
works for everyone, the following are 
tested and measured strategies that have 
helped our investors reach an extra 
$50,000 pa through property alone.

1 Buy positive cash flow property
If you buy a $250,000 property 

that rents for $500 per week, this 
immediately gives you a 10% return. 
Right now, the average interest rate 
on mortgages sits at 5%. After interest 
is deducted, you have a surplus yield 
of 5% – which becomes money in your 
pocket – leading to $5,000 in positive 
cash flow per annum. 

If you’re looking at properties  
in a lower price range, you can use  
bump-up strategies (such as 
renovation) to add value and reap 
similar returns. You may have to 
purchase several positive cash flow 
properties to have an overall cash 
flow of $50,000 pa, or you could just 
combine this tactic with one of the two 
low-risk alternatives.

2 Buying at a discount
Discounts follow a simple formula. 

If you take an existing property, 
understand the true value of it and the 
motivations of a panic seller, you usually 
find a discount. To reach $50,000 every 
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